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ARTICLES OF THE CONSTITUTION 
 

I. NAME 
 

a. The name of the Association shall be “Kallol of New Jersey, Inc.”, hereinafter referred as the 
Association.  

b. The Association shall maintain a registered office with a registered agent in New Jersey as described in 
the By-Laws. The registered office and registered agent can be changed with a majority vote by both 
the Executive Committee and the Board of Trustees. 
 

II. OBJECTIVES 

The Association shall primarily be a social and cultural organization, which shall be non-profit, and non-
political.  The purpose of this Association shall be to encourage people with ancestral origin in India to 
form an effective and cohesive group with the object of retaining and fostering the cultural heritage of 
India.  This shall be done by developing a sense of harmonious well-being among its members through 
various activities, viz., organizing cultural activities, arranging recreational activities, forming a library 
of books and magazines, teaching Indian languages to children, coordinating activities with similar 
cultural groups, organizing religious festivals, celebrating national events of USA and India, etc.  
Further, the Association shall endeavor to create an environment of mutual goodwill and cultural 
exchange among the people of India and U.S.A. and of other ethnic origins. 

 
III. MEMBERSHIP 

 
a. The membership shall be open to any adult who is interested in the Association’s activities and is 

willing to abide by the Constitution of the Association.  Kallol’s life membership and annual 
maintenance fee structure is defined below while additional categories of membership, membership 
procedure are defined in the By-Laws of the Constitution. The terms active members and voting 
members are used as defined in the Constitution. 

i. Life Membership:  This category of membership shall include individual, spouse and their 
dependent children. Membership fee will be a single payment of $1000.00 (one thousand). A 
single Life membership will require a single payment of $500 (five hundred). Children enrolled 
in this category will not have any voting rights. 

ii. Annual Maintenance Fee: A fee of $100 per member family will be charged annually for 
maintenance of the Kallol Club House and other associated assets of Kallol of NJ. This fee will 
be due by July 1st of the association year unless otherwise deemed exempt for donors and 
new members as defined in the By-Laws. New members will have their fee exempt for the 
first year of membership. 
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b. Active: Active Member is defined as an adult at least 18 years of age who has been enrolled in the 
Association by paying all outstanding dues for the Association year by July of the Association year.  The 
Association shall send out subscription due notices by the preceding October.  

c. Voting Member: A voting member is defined as an active member who has been enrolled for at least 
one year in the Association year prior to the Association year in which the voting rights can be 
exercised. 

d. All members must provide a valid email and a mobile or landline phone number for registration in the 
Kallol membership database. Kallol has the right to contact members through said email or phone 
number. 

e. Access to membership information can be provided under one of three following reasons, in the 
format given below: 
 

i. Any member can be provided a current membership list on request, with member name and 
city of residence only. 

ii. Any member of EC requiring to confirm Kallol membership for participation in Kallol 
performing arts (e.g., dance, song, theatre, recitation, etc.) or in Kallol Durga Puja can be 
provided the current membership list, with member name, email and phone number 
indicated.  

iii. Any candidate contesting for an elected position in Kallol can request from the Election 
Committee and be provided a printed copy of the current membership list, with member 
name, email and phone number indicated. 

 
f. No membership information can be used for any commercial purposes. 

  
IV. ORGANIZATIONAL STRUCTURE 

 
a. The management and administration of the organization shall be vested in the following two bodies: 

 
i. Board of Trustees ( BOT) 

ii. Executive Committee (EC) 
 

b. Eligibility for office in the Executive Committee and the Board of Trustees: 
 

i. A candidate for President or Vice President shall be a voting member who has been a member 
of the EC for at least two terms. Candidates for other positions shall be voting members in the 
year they nominate themselves for election. A candidate for the post of President, Vice-
President or Treasurer must be a U.S. citizen or a U.S. Permanent Resident.  
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ii.  A candidate for BOARD OF TRUSTEES shall be a voting member who has been a member of 
the EC for at least one term. A candidate for the Board must be a U.S. citizen or a U.S. 
Permanent Resident. 

 
c. Candidates for the Executive Committee President, Vice President, Treasurer, General Secretary, Joint 

Secretary or for the Board of Trustees, cannot be members of the Board or Executive Committee of any 
other community organization during their tenure. 

         
V. BOARD OF TRUSTEES 

 
a. The Board of Trustees, hereinafter called the Board, shall consist of five voting members, four of whom 

shall be elected by the voting members. The President of the Executive Committee shall be the fifth 
member of the Board, ex-officio. 

b. The board shall elect a Chairperson from the four elected members by a simple majority vote to 
conduct its business. In case of a tie the president of the Executive committee shall cast the deciding 
vote. 

c. The Board of Trustees shall keep minutes of all its meetings signed by members present, and have 
them available for any active members on request. 

d. The tenure of the Board shall be two years.  No member of the Board may hold office for more than 
two consecutive terms. 

e. The Board shall be elected at every other Annual General Meeting of the Association, not coincidental 
with the election of the Executive Committee. 

f. The Board shall normally have no executive function, but shall assist the Executive Committee in 
formulating plans and policies, raising funds and managing its assets.  Specifically, the Board shall be 
responsible for ensuring that the Constitution is upheld, in terms of the integrity of the ratified 
document, and of the conformance of the activities of the Association to it, as well as for ensuring that 
appropriate records of the Association are duly transferred from outgoing  Executive Committee to the 
incoming Executive committee. 
 

i. The Board shall overview the functioning of the Executive Committee and may recommend 
appropriate steps in keeping with the broader guidelines of the Constitution.  For this 
purpose, the Board shall be required to meet with the Executive Committee at least twice in 
any Association year.    Each semi-annual meeting of the Board with the Executive 
Committee needs to include up to date status reports of each EC Subcommittee currently in 
operation. 

ii. Board is authorized to investigate any and all charges and complaints against the Executive 
Committee or any of its members in matters pertaining to the business of the Association. 

iii. In the case of members of the Board being implicated in the charges, the Chairperson of the 
Board, or any non-implicated member, shall appoint a committee of at least three voting 
members of the Association, not serving on any of the then current committees of the 
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Association, to carry out the investigation.  The Board needs to act as per this clause only 
when charges or complaints are placed to the Chairperson of the Board, in writing, by five 
percent, or ten of the voting members of the Association, whichever number is larger. The 
committee shall provide their findings to the voting members within four months of the 
placing of such a complaint. 

 
g. Three members shall constitute a quorum for any meeting of the Board. 
h. In the event of failure of Executive Committee to perform according to the provisions of the 

Constitution, the Board of Trustees, in consultation with the majority of the voting members, shall take 
appropriate steps, if necessary, to dissolve the Executive Committee. The Board shall then run the 
administration of the organization until such time, not to exceed a maximum of sixty days, till a new 
Executive Committee is elected.  The Board is authorized to convene a Special General Meeting for this 
purpose, as well as to conduct elections in accordance with the relevant clauses of the Constitution 
and its by-laws. 

 
VI. EXECUTIVE COMMITTEE 

 
a. The Executive Committee shall consist of eleven members elected by the voting members  of the 

Association.  The election of all eleven members shall take place at the Annual General Meeting.  
b. The offices of the President, the Vice President and the Treasurer shall be filled by direct election 

where voting members cast ballots for specific nominees contesting for specific offices above. The 
eight remaining positions shall be filled through direct elections by voting members to a members-at-
large category. The Executive Committee shall fill the remaining two offices, viz., those of the General 
Secretary and of the Joint Secretary from the elected members-at-large, at the same Annual General 
Meeting or at the first meeting of the new Executive Committee. 

c. The tenure of the Executive Committee shall be two years.  No member may hold the offices of the 
President, the Vice President or Treasurer for more than two consecutive terms.  

d. The Executive Committee shall be elected at every other Annual General Meeting of the Association, 
not to be coincidental with the election of the Board. 

e. PRESIDENT: The President shall be the head of the Executive Committee and in this capacity shall 
perform the duties of the Executive Committee in the best interests of the Association according to the 
Constitution to meet its stipulated objectives.  The President will do so in consultation with, or on the 
recommendations of the Board, the Executive Committee, or the Subcommittees, as and when 
required.  The President shall also preside over all the meetings of the Association with the exception 
of the meetings of the Board and any subcommittee meetings. 

f. VICE PRESIDENT: In the absence of the President up to 30 days, the Vice President shall act on behalf of 
the President till the President returns. If the President is unable to continue, the Vice President shall 
serve as President for the balance of the term. In addition, the Vice President shall have responsibility 
for all Public Relations matters pertinent to the Association.  This office shall also have the 
responsibility of establishing and maintaining communication channels with all other ethnic groups and 
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of directing the Association closer to the mainstream of American life, culture and society in 
accordance with the objectives of the Association.  The Vice President shall perform such duties as 
assigned by the Executive Committee or the President from time to time.  

g. TREASURER: The Treasurer shall maintain all accounts of the Association and reimburse all legitimate 
expenses from the Association Fund upon receipt of formal approval of the Executive Committee.  The 
Treasurer shall also maintain a petty cash fund as determined by the Executive Committee from time 
to time for sundry expenses. The Treasurer shall prepare and present the accounts for audit, and file 
the Federal tax return for the Association each year. 

h.  GENERAL SECRETARY: The General Secretary shall be responsible for recording and maintaining the 
minutes of meetings, sending notices of meetings, reporting regularly to the Executive Committee and 
taking such steps in consultation with the President as to help achieve the objectives of the 
Association.  In addition to the above, the General Secretary may be assigned by the Executive 
Committee with certain other responsibilities as and when required. The General Secretary shall keep 
minutes of all meetings signed by members present, and have them available for any active member 
on request. 

i. JOINT SECRETARY: The Joint Secretary shall be responsible for maintaining Association membership 
records.  In addition to the above, the Joint Secretary shall perform such other duties as assigned by 
the Executive Committee from time to time,  and assume the full responsibility of the General 
Secretary during the latter’s absence. 

j. MEMBERS-AT-LARGE: The Members-at-large may be assigned with specific responsibilities from time 
to time as and when required. 

 
VII. MEETINGS 

 
a. The Annual General Meeting of the Association shall be held at a place, time and date, fixed by the 

Executive Committee, but by the first quarter of the calendar year.  Written notice of the call for every 
Annual General Meeting, together with a copy of the agenda and the minutes of the last Annual 
General Meeting shall be sent to each member by the General Secretary at least fourteen days before 
the date of meeting. This notification shall indicate that only the voting members, as defined in this 
constitution, shall be eligible to vote in the election. The definition of voting embers shall be included 
in the notice. 

 
i. A minimum of one-third, or forty of the voting members of the Association, whichever 

number is less, shall constitute quorum for the Annual General Meeting or special general 
meeting.   

 
The following items must be covered in the Annual General Meeting: 
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ii. Financial report of the past year, plans for activities of the Association and budget proposal 
for the coming year, report on the accomplishment per plan from the previous year, 
ratification of the minutes of the last Annual General Meeting, and ratification of any 
amendments to the by-laws of the Association, as proposed and adopted by the Executive 
Committee.  Motions from the floor, in matters pertinent to the operation of the Association 
must be entertained, and, if carried within the guidelines of the Constitution, must be 
considered binding.  Any active member may put any item of relevance to the Association on 
the agenda of the Annual General Meeting, by submitting it in writing to the General 
Secretary at least one week prior to the Annual General Meeting. 

 
b. Special General Meeting of the Association, not to exceed twice a year, may be held at any time upon a 

written request, either from two-third members of the Executive Committee, or from a minimum of 
one-third of the voting members of the Association.  In addition, the Board may convene a Special 
General Meeting as per article V (h) above. 

 
i. The request for the Special General Meeting shall be submitted in writing to the General 

Secretary, specifying therein the reason for calling such meeting.  The General Secretary shall 
give written notice of the Special General Meeting to each active member at least seven days 
before the date of the meeting, specifying therein the purpose of the meeting. 

ii. One-half of the voting members of the Association shall constitute a quorum for a Special 
General Meeting. 

 
c. Executive Committee Meetings of the Association shall be convened by the General Secretary at the 

request of the President or of six members of the Executive Committee by a written notification sent to 
the General Secretary.  Six members of the Executive Committee shall constitute a quorum for the 
Executive Committee meetings.  The General Secretary is required to schedule at least one meeting of 
the Executive Committee every quarter. 

d. Any EC member absent from two consecutive valid meetings of the EC shall be given warning that they 
may be removed from the EC. A second such occurrence of missing two consecutive EC meetings will 
result in the EC member being replaced in the EC by a voting member appointed by the members of 
Executive Committee and Board of Trustees. A Board of Trustees member can be replaced in a similar 
manner by the members of Executive Committee and Board of Trustees.  

e. No meetings, and, as such discussions, considerations and decisions reached at any executive 
committee or BOARD OF TRUSTEES meeting, shall be admissible without quorum. 

 
VIII. ANNUAL ELECTION 

 
a. The Voting:  Only the voting member, as defined in the Constitution, who are present at a meeting, are 

entitled to vote by ballot or by show of hand, whichever is convenient.  All elections must be 
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conducted using secret ballots.  In the case of a tie in an election, the Election Subcommittee will vote 
to break the tie. The Election Sub Committee will not vote otherwise. Results will be determined by a 
simple majority. Proxy voting in any form is inadmissible.  
 

i. Kallol will allow collection of signatures from their voting members via validated digital and 
other electronic media for all purposes (including changes to the constitution). In certain 
cases, this can also be supplemented by telephone voting when such a validated system has 
been put in place. There cannot be more than two members using the same telephone 
number. 

ii. In case the election subcommittee feels a lack of security in the electronic voting systems 
then members’ physical presence is required for the voting.  

 
b. For the Executive Committee: 

 
i. A Subcommittee headed by the Chairperson of the Board of Trustees and consisting of two 

voting members, who are not seeking election, and who are nominated by the Chairperson of 
the Board shall be formed to run the election of the Executive Committee.  A notice 
announcing the formation of this Subcommittee and nomination forms for Executive 
Committee positions shall be sent out to the voting members by the General Secretary at 
least eight weeks before the elections. 

ii. Voting members, meeting the eligibility requirements specified in the Constitution and willing 
to seek election to the Executive Committee, shall submit appropriate nomination forms to 
the Chairperson of this Election Subcommittee at least four weeks before election. A full 
listing of the nominees shall be sent out to the voting members two weeks before the 
elections. In case of insufficient number of nominations, the Board of Trustees   shall be 
allowed   to prepare a full list from the voting members.  

 
c. For the Board: 

 
i. A Subcommittee headed by the President and consisting of two voting members, who are not 

seeking election, and who are nominated by the President, shall be formed to run the 
election of the Board. A notice announcing the formation of this Subcommittee and 
nomination forms for Board positions shall be sent out to the voting members by the General 
Secretary at least eight weeks before the elections. 

ii. Voting members, meeting the eligibility requirements specified in the Constitution and willing 
to seek election to the Board, shall submit appropriate nomination forms to the Chairperson 
of this Election Subcommittee at least four weeks before election. A full listing of the 
nominees shall be sent out to the voting members two weeks before the elections. In case of 
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insufficient number of nominations, the Executive Committee shall endeavor to prepare a full 
list.  

 
d. At most one member per family may serve on the Executive Committee and/or the Board at any one 

time. Any nominee may obtain the then current voting members list from the General Secretary by 
submitting a request in writing. 

 
IX. ACCOUNTS 

 
i. The Association shall maintain an account with any national or state-chartered bank in the 

U.S.A.  The Treasurer shall deposit funds, and the withdrawal with slips. The financial 
authority governing fund disbursement is specified in the By-Laws. 

ii. The accounts of the Association shall be subject to an annual audit.  During the Annual 
General Meeting, the Treasurer shall present an audited report of the accounts for the prior 
Association year and un-audited accounts for the current Association year. In addition, the 
Treasurer shall submit the accounts of funds to the Executive Committee on a quarterly 
basis. 

iii. The Kallol Club House physical property (asset) along with associated donations, income and 
expenses should be accounted separately and maintained by the assigned people 
responsible for treasury as defined in the By-Laws. 

iv. Auditor:  The Executive Committee shall appoint an independent auditor every year 
immediately after its formation. 

 
X. GENERAL 

 
a. For the interpretation of any clause of this Constitution, members shall consult the Board.  
b. Robert’s Rules of Orders shall be followed in case of any controversy. 
c. This Constitution can be amended by written notification to the General Secretary signed by at least 

two-thirds of the voting members.  The text of the amendments desired shall be specified in the 
notification.  The amended text shall be distributed to all voting members at least seven days before 
the next Annual General Meeting or a Special General Meeting convened for this purpose. 

d. The Executive Committee shall be empowered to make By-Laws of the Association, per and within the 
constraints of this Constitution, by a two-third majority vote of the members of the Executive 
Committee.  By-laws nullifying provisions of the Constitution are inadmissible. These amendments shall 
remain in force till the next Annual General Meeting, at which meeting these amendments shall be 
placed for ratification. In the event of non-ratification, the voting members will determine the next 
course of action. 
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e. The Executive Committee shall, upon pre-submission in writing from a voting member, take any 
reasonable proposal for amendment under advisement to put through an amendment process as 
above.  

f. Kallol Club House is the property of Kallol of NJ. Clubhouse Mortgage is to be setup in a restricted 
deed.  The Kallol Club House property (asset) cannot be sold or rendered unoperated without a 67% 
majority vote by all voting members. The President and the Executive Committee is responsible for 
timely payment of all mortgage and escrow related liabilities. 

g. Any capital expenditure exceeding $50,000 dollars will require prior approval by the Board of Trustees, 
Executive Committee and two-thirds of the attending voting members of a special general body 
meeting or the Annual General Meeting. New Jersey Durga Puja (NJDP) is exempt from this 
requirement and NJDP expenses will be approved by the Chairperson of NJDP in coordination with the 
Executive Committee. 

 
XI. DISSOLUTION CLAUSE PROVISION 

Upon dissolution of the Corporation, the Board of Trustees and the Executive Committee shall, after 
payment of all liabilities, dispose of all assets of the Corporation exclusively for purposes and in such 
manner or to such an organization or organizations organized and operated exclusively for charitable, 
education, religious or scientific purposes as shall at the time qualify for exemption under section 
501(c)(3) of the Internal Revenue Code of 1954. 

 
XII. BY-LAWS: 

 Following are the by-laws of the Constitution: 
a. Categories of Membership: 

 
i. In the event any two (2) members from the same life membership (family) gets separated 

each of them will become a single life member. Single life members can convert to family life 
members by adding their partner to their membership by paying the additional single 
membership fee prevalent at the time of adding their new member. 

ii. New Member:  Any new member except associate members needs to be proposed for 
membership by two voting members. Executive Committee shall take a decision at their next 
meeting and inform the applicant of the decision. Executive Committee will reserve the right 
to suspend new membership applications for any duration of time. 

 
b. Membership Procedure:  Any person willing to become a member of the Association shall apply in a 

prescribed form duly recommended by any two voting members of the Association.  The membership 
fee is payable within ten (10) business days after the application is approved. All applications for 
membership shall be placed at the next meeting of the Executive Committee for acceptance. 
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i. Any member who does not pay the Annual Maintenance Fee for two (2) consecutive years 
will have their Kallol Membership and all associated benefits suspended. Suspended 
memberships can be reactivated by paying all outstanding dues.  

 
c. Association Year:  The period from April 1 of any year to March 31 of the following year shall be 

considered as the Association year. 
d. Association Registered Office:  The association registered office shall be 71 Council Place, Edison, NJ 

08837. The name of the Resident Agent elected shall be reported to N.J. State Department. Raj 
Majumdar is the registered agent until another registered agent is elected. 

e. Mailing Address:  The mailing address of the Association shall be the address specified by the current 
Executive Committee. 

f. Association Premises:  The Executive Committee may rent premises for the activities of the 
Association. 

g. The Annual General Meeting:  The Annual General Meeting shall be held at the Association premises or 
any other premises selected by the Executive Committee for this purpose.   

h. Subcommittee:  Subcommittees comprising active members may be formed for various activities of the 
Association. This may be formed immediately after the formation of the new Executive Committee or 
continue from the previous year.  The President will define the charter, membership and tenure of 
each such subcommittee. 

 
i. All individual Subcommittees, with an assigned Executive Committee Member, can be 

operated independently by the Subcommittees within the policies and rules of the Kallol 
Constitution and its By-laws. All tangible and intangible property will belong to Kallol, and 
timely operational reporting (including financial details) to the Executive Committee are 
required. 

 
i. Kallol Women’s Forum, a Subcommittee formed in 2009, has been re-named Medha USA on March 

26, 2017, and will keep functioning continuously unless specifically discontinued by the Executive 
Committee for financial irregularities or lack of timely reporting to the Executive Committee. 
 

i. Medha USA shall be operated exclusively for charity and is authorized to accept, hold, 
administer and disburse funds for charitable purposes 

ii. The beneficiaries shall primarily be educational institutions for underprivileged children 
and/or nonprofit, non-political charitable organizations with similar objectives;  

iii. No part of the net earnings shall benefit any for-profit organization. 
iv. Any new beneficiary of Medha USA, selected after March 31, 2021, shall require approval by 

the Executive Committee. 
v. The titles of the officers of Medha USA will be Coordinator, Record Keeper, Secretary, 

Treasurer and an EC Designate. The EC Designate will be a representative from the Executive 
Committee and part of Medha officers. The tenure of the officers of the organization shall be 
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for two years. Medha will assign new officers for new tenures and inform the Executive 
Committee. 

vi. Any fund raising program jointly with an outside organization requires approval of the Kallol 
Executive committee. 

 
j. Kallol Club House Board (as a subcommittee) will be formed at the AGM for two terms (4 years) via a 

selection process conducted by the Executive Committee not to coincide with the year an Executive 
Committee is being elected. This Subcommittee shall consist of four (4) members from Kallol’s voting 
members in addition to the President, the Treasurer and the Secretary. Executive voting rights related 
to Club House decisions within the Club House Board will be restricted to the four (4) selected 
members and the President. In addition, the Treasurer will have Executive voting rights for financial 
decisions related to the Club House. The Club House Board will be responsible for defining an 
operational structure to run the Club House, recruit volunteers for the Club House Operating 
Committee from Kallol voting members, maintain its accounts and balances and maintain and operate 
the Club House. The Club House Board will also have the authority to approve budgets for necessary 
maintenance, operations and upgrades related to the Cub House. 
 

i. For the association year 2021 the existing Club House Board will continue until March 2022 
when a new Board needs to be selected. 

 
 

k. NJDP Subcommittee: New Jersey Durga Puja (NJDP) will be a subcommittee formed by the Executive 
Committee (EC) every year before end of Nov for an association year for the event in the following 
year. The subcommittee will be dissolved a month after the event. The NJDP Chairperson will be the 
President of the EC or a designated Kallol voting member the President appoints to that role. In year’s 
when the Executive Committee changes the outgoing President will transition the chairperson’s role to 
the incoming President in the month of April of that Association Year. The chairperson will be 
responsible for recruiting volunteers for the rest of the subcommittee, allocating budget, maintaining 
financial oversight and own overall responsibility for the event. A preliminary budget for NJDP must be 
approved in a town hall within two (2) months of formation of the NJDP subcommittee. The accounts 
for a particular year’s NJDP need to be closed before the subcommittee is dissolved.   

 
l. Financial Authority: 

 
i. The President shall have the authority to spend an amount not exceeding $1000.00 for a 

legitimate purpose prior to the approval of the Executive Committee.  
ii. Any charitable contribution greater than   $500.00 and less than $2,000.00 shall be approved 

by the Executive Committee in concurrence with the Board of Trustees. 
iii. In an Association year, any charitable contribution greater than $2,000.00, but not to exceed 

25% of the liquid assets of the Association, shall be approved by a simple majority of the 
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voting members. This approval can be obtained either at a Special General Meeting or at the 
Annual General Meeting. 

iv. Charitable contributions by Medha USA are approved up to a maximum of $5000 to a single 
recipient in each Association Year. 

 
m. Constitution Format:  

 
This Constitution of Kallol of New Jersey will be effective from April 1st 2021. All future amendments and      
By-laws will be chronology added to this constitution with dates and signatures of the President of the 
Executive Committee and the Chairperson of the Board of Trustees. 
 
This amended constitution with By-Laws is prepared by the members of the Constitution Committee which 
included  

1. Ajit Rakhit, Past President and Founder Member 
2. Santanu Basu, Past Chairperson, Board of Trustees 
3. Purna Bhattacharya, Past President 
4. Amal Paul, Past President 
5. Rajiv Mukherjee, General Secretary (2018-2021) 
6. Raj Majumdar, Past President & Chairperson, Board of Trustees (2019-2022) 
7. Ashok Ganguly, President (2018-2021) 

 
 
 
 
Signed By: 
 
President, Kallol of New Jersey 
 
 
 
Chairperson, Board of Trustees, Kallol of New Jersey 
 
 
 
Date:  


